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Practices for Deinstitutionalization of an Enterprise System: A Case Study / Per Svejvig, 

Andrea Carugati 

 

Enterprise Systems (ES) have been on the market since the beginning of the nineties (Jacobs and 

Weston 2007) as an organizational solution to the growing tendency of globalization, mergers, 

and acquisitions (Chang, Gold et al. 2003) and as a way to optimize and improve business 

operation (Häkkinen and Hilmola 2008). ES often trigger major organizational changes and 

consequently the implementation is risky and failure prone implementation processes (Grabski, 

Leech et al. 2003; Summer 2003). Social factors alone are however not the only risk element as 

Lindsey et al (2008) argue that ―ES already in use‖ might prevent future optimizations in the 

organization, due the rigidity built into the systems. The consequences of the rigidity of existing 

ES is that the system becomes ―part of the furniture‖ (Silva and Backhouse 1997). This means 

that implementations of new systems is also about ―breaking old systems‖ (Alvarez 2001). This 

breaking of the old system or deinstitutionalization of existing technology and organizational 

practices (Oliver 1992) is a promising but overlooked IS research area with very few existing 

studies (Alvarez 2001; Alvarez 2002; Sæbø, Molla et al. 2008). This gap encouraged us to take a 

closer look at this phenomenon with the following research question: Which are the intended and 

unintended practices in use to deinstitutionalize existing enterprise system when new enterprise 

systems are being implemented? 

 

To answer this research question we set out to study SCANDI, a Scandinavian high tech 

company belonging to the utility industry which has recently re-implemented their ES. We have 

followed the re-implementation process in a longitudinal two year study.   

 

Our preliminary results indicate that de-institutionalization of the old system overlaps with the 

institutionalization of the new system as shown in figure 1 below. Furthermore we observe that 

the de-institutionalization process is a phenomenon very little understood in organizations and 

characterized by rule of thumbs and emerging practices rather than defined approaches. We find 

that our case company engaged in both intended and unintended institutionalization and de-

institutionalization practices. De-institutionalization practices are reinforced by 

institutionalization practice of the new systems which thereby indirectly contribute to the 

deinstitutionalization process. Drawing on Oliver (Oliver 1992) we identify four types of 

pressures that influence the institutionalization shift from old to new system: financial; political 

and strategic; functional; and social pressures. These pressures influence the organization from 

different organizational levels, as shown in table 1.  
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Figure 1 Illustrative figure showing overlapping institutional processes 

 

 Financial pressures Political and strategic 

pressures 

Functional pressures Social pressures 

Organizational 

field level 

Very tough and 

highly competitive 

market conditions 

Vanilla or close to 

vanilla ES 

implementations as 

the legitimized 

approach 

The development of 

ES into multi-

everything systems 

with more and more 

functionalities  

 

Organization 

level 

Recessive or 

stagnated market for 

SCANDI 

Reduce IT cost 

Reducing 

customizations is a 

mantra and is repeated 

many times in 

communication 

Consolidate small IT 

systems into 

Enterprise System 

Firing and/or 

outsourcing of 

employees is a 

pressure on current 

employees to accept 

the new system 

Re-

implementation 

(RE-ES) Project 

level 

Reduce IT cost by 

40% concerning 

Oracle E-Business 

Suite 

 

RE-ES project 

becomes part of 

overall EA program 

(icon for success in 

this program) 

  

Sub group level 

(purchasing 

department) 

  Painless 

implementation of 

new system 

Increased knowledge 

sharing in purchasing 

department after new 
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 Financial pressures Political and strategic 

pressures 

Functional pressures Social pressures 

Purchasers look 

forward to new 

system and hope the 

new system is better 

system and a higher 

spirit of solidarity 

 

Table 1. Institutionalization pressures and organizational levels 
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