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This paper is part of the project Curriculum Quality Analysis and Impact Review of European Education and Care 

(CARE) funded by the European Union within the Seventh Framework Programme, and the current study is part of 

WP3 professional Development: Impact and Innovation. This paper present the case: VIDA, an innovative 

intervention for 3-6 years old children in Denmark.   

Theoretically the case builds on research on innovation, This field has tended to focus primarily on technological 

innovation, leaving socially-driven innovations in the shade (Dawson & Daniel, 2010). Here, we draw on Dawson 

and Daniel’s (2010, p. 10) definition of innovation as “the development of new concepts, strategies and tools that 

support groups in achieving the objective of improved well-being.”  

Three research questions are explored: 1) How is the innovative approach to ECEC conceptualised and translated 

into renewed ECEC practices?  2) What is the impact of the innovative approach to professional development on i) 

educators’ practices ii) child outcomes (outcome) and 3) what are the innovative improvements (impact in a broader 

sense)? 

Methods used were a combination of qualitative data collected through interviews with ECEC educators, managers, 

consultants, university college teachers, municipal directors and existing quantitative data based on 1) a randomised 

controlled trial and a 2) survey (129 centres). 

The study showed  1) that informants, representing different professional cultures, settings and systemic levels, 

agreed upon the following definitions of what innovative approaches to professional development in ECEC should 

involve: new practices, new ways of working in the pedagogical environment, new ways of encountering and 

interacting with children, and new approaches to professional cooperation. However, new ideas alone are 

insufficient – these ideas have to be realisable and have a positive effect on the children, particularly socially 

disadvantaged children. 2) effect analyses showed, firstly, that the VIDA five-step model for professional 

development improved socio-emotional wellbeing and learning among 3-6-year-old children, including socially 

disadvantaged children. Secondly, we found that professionals’ practices became knowledge-based, reflective and 

creative as they worked with experimental learning in practice. Management and the role of networks and learning 

communities affected implementation, and thereby learning outcomes. 3) the study showed, that VIDA is an 

example of an innovative approach, sustainable and replicable in other contexts.  

The study lead us to the following considerations: Challenges remain, however, of translating ideas into innovative 

practices, and of combining professional learning in an organisational learning perspective with innovation in ways 

that make sense. Learning and innovation are regarded as interconnected activities which occur in and through 

professional development activities (Brown & Duguid, 1991, 41). In relation to our findings, the concept of 

communities of practice (COP) is defined as a group of people within several contexts that comes together to 

actively engage in VIDA in order to improve quality of practice and thereby children’s outcomes. This notion entails 

that several COPs can co-exist within the same group of professionals and across other communities (communities 

of innovation (COI), and based on these new communities can emerge, e.g. around  innovative 

initiatives/interventions as VIDA.  


