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Workshop Leaders 



1. Understand the power of learning by doing, 

2. Gain a sense of the benefits and drawbacks of connecting professional communicators from different 

disciplines (technical writing, usability testing, translation), cultures, nations, and languages in jointly creating 

technical documents, 

3. Gain insights into the problems faced and solutions invented to implement workable partnerships in the face 

of trans-cultural and trans-linguistic obstacles, 

4. See the leaps made by students when engaging in such practices as terminology management and task 

analysis, 

5. Understand what is involved in expanding networks and projects across academic curricula and institutions, 

6. Better understand how to situate these networks and projects in existing institutional writing programs and 

initiatives, and 

7. Undertake your own initiatives in establishing international learning-by-doing partnerships. 
 

We hope to help you... 



Writing/Editing 

Minnesota State University—Moorhead, USA 

North Dakota State University, USA 

Universitat Politècnica de Catalunya (Barcelona Tech), Spain 

Usability Testing  

North Dakota State University, USA 

Universitat Politècnica de Catalunya (Barcelona Tech), Spain 

    

 

 

Current Network of Partners 



Translation Faculty 
Aarhus Universitet, Denmark 

Bashkir State University, Russia 

Beijing Foreign Studies University, China 

Kenyatta University, Kenya 

Universidade Nova de Lisboa, Portugal                                                                                                         

Universidade do Minho, Portugal 

Università degli Studi di Padova, Italy 

Università degli Studi del Salento, Italy 

Università degli Studi di Trieste, Italy 

Université Paris  Diderot, France 

Université de Mons, Belgium 

Universiteit Gent, Belgium 
 

 

Current Network of Partners 



 
 

TAPP’s main aim is to share insights into individual and 
collaborative writing across borders and cultures, and, 
in the course of this work, to gain knowledge of one’s 
own and others’ cultural bases. 

What is the Trans-Atlantic & Pacific Project? 



TAPP collaborations spread swiftly and easily for several reasons: 
  
· The network operates at the grassroots level. Red tape and bureaucracy are virtually absent. 
 
· Collaborations are highly flexible. Students’ projects are whatever assignments that the 

instructors agree upon.  
 
·  Projects do not depend on funding. No grants are necessary. Students rely on existing 

“freeware” communication technologies, e.g., e-mail, Skype, Facebook, and/or WhatsApp.  
 

What makes TAPP collaborations easy? 



(Co-)authors write source text and prepare it for 
translation. 

 
 
Translator(s) localize text for target language and 
culture.  

Writing-Translation Projects 
 



Translator(s) translate from source language (usually their L1) into target 

language (usually British English).   

 

Reviewer-editor(s) provide guidance for localizing text for idiomatic American 

English (usually). 

 

 
 

Translation-Editing Collaborations 
 



Multilateral collaborations simulate the complexity of a multinational work 
environment. The projects often involve complex topics that necessitate 
the inclusion of several subject area experts as well as language experts.  

 
2014 example: 
Cross-cultural virtual teams (CCVTs) spread across 7 universities in 7 nations 

co-authored texts, tested their usability, and translated the texts. 
 

Multilateral Collaborations 
 





TAPP integration into writing programs depends upon three things 
  
· Alignment with programmatic goals. You need to speak with the programmatic directors to 

understand how your TAPP project will help (or at least not hinder) the goals and outcomes 
that the program promises to students and administration. 

 
· Contribution to program focus. Your translation/usability project can add a skillset and 

justification for what happens in your university writing program. 
 
·  Assessment. TAPP projects can create a robust paper trail that can be very useful for 

programmatic assessment. 
 

 

Integrating the TAPP in writing programs 



Although it is tempting to go with the motto “first do no harm,” working 
with your program can present opportunities. 

 
1. Collaboration 
2. Resources 
3. Autonomy 

 
 

 
 

Integrating the TAPP in writing programs 



Having the conversation: 
 

∗ Caffeine and sugar can help. 
∗ You can cite any of the TAPP projects and/or publications that might 

bear similarities to your institutional situation. 
∗ Invite program administrators to sit in on any conversations that might 

occur during the course of a project. 
∗ This is a chance to help students increase their exposure to other 

disciplines, other students, and other countries (READ: CHEAPER THAN 
STUDY ABROAD). 
 

 

Integrating the TAPP in writing programs 



Alignment with programmatic goals: 
 

1. Students must be adept at multiple genres. 
2. Students must understand and demonstrate rhetorical principles. 
3. Students must be able to conduct research and properly credit it. 
4. Students create portfolios with multiple artifacts demonstrating 

programmatic goals. 

Program Goals Case: North Dakota State University 



Contribution to program focus: 
 

1. Our writing program has room for High-Impact Practices (like Problem Based Learning). 
2. NDSU’s Upper-Division Writing Program doesn’t provide individual classes with disciplinary 

or project contexts for evaluating the success of particular rhetorical or genre choices. 
3. Translation provides a wide range of original genres (one of the outcomes). 
4. Authentic audiences can reinforce what NDSU’s UDW program is trying to accomplish with 

the rhetorical outcomes. 
5. The publicity and publications for TAPP raise the profile of a program often supported for its 

class stratification possibilities (in the United States). 
6. Win-Win! 

TAPP’s Contribution:  
The Case at North Dakota State University 



Assessment: 
 

1. Think about assessment as faculty government over the curriculum. Articulate the values 
that writing teachers are demonstrating through their classes (student habits of mind, 
demonstrable change in student practice, and valued artifacts). 

2. Locate moments when student artifacts/products would help tell the story of how students 
are performing the values of the writing program it might be situated in. 

3. Locate agents who might link TAPP with their writing program. Write down every name you 
can think of. 

4. Plan a conversation with the top three people on your list (make a commitment). Ask them 
what their goals are for their program, offer your own goals for the TAPP project, and ask for 
the names of others who might help. 

5. Remember to revisit this conversation--recap benefits and ask for help (if needed). 

Integrating the TAPP in writing programs 



2000-now: Usability testing conducted only in the U.S. during bilateral projects. 
 
2010: Usability testing conducted internationally during multilateral projects, simultaneously in the 
U.S. and Finland. Sets of instructions on various topics. 
 
2012: International co-authoring between students in the U.S. and Spain: Sets of instructions on 
technical topics. Usability testing in the U.S. and Finland.  
 
2014: International co-authoring between students in the U.S. and Spain: Sets of instructions on 
technical topics. Usability testing in the U.S., Finland and Spain. 
 

Usability testing as part of TAPP collaborations 



 
∗ The primary purpose of the tests was to 

assess the usability of instructional 
documentation for the target audience, 
reading in English. 

 
∗ Usability testing at all three sites included 

various phases and methods: 
∗ Checklists 
∗ Think aloud 
∗ Subject surveys 
∗ Tester observations 

Usability testing 
as part of TAPP  

collaborations in 2014 



Benefits:  
o Partners communicating with each other across cultures 

o Writers learning to emphasize text quality from the standpoint of readers from different cultures and 

to localize text features to the target culture 

o Testers at all sites: Experience in conducting usability tests, learning to compare results across 

cultures 

 
Challenges and suggestions: 

∗ Scheduling: less time for usability testing at the end, often resulting in translators getting revisions 

based on testing after translation has begun → encourage the students to be proactive in the 

planning phase and testing also at the beginning. 

∗ Results of usability tests can be better communicated and compared → creating a common usability 

test reporting format → reusing and sharing 
 

Usability testing as part of TAPP collaborations 



Improving collaboration in the future: 
 

∗ Remote usability testing: 

∗ Students working in teams across cultures in a virtual environment 

∗ Test subjects from other TAPP partner countries 

∗ User experience research methods and tools 

∗ New testing lab at North Dakota State University 

 

Usability testing as part of TAPP collaborations 



Examples: 
 

∗ Technical procedures and instructions 
∗ Proposals 
∗ Short stories 
∗ Popular scientific texts for a website 

Writing-Translation Projects 



1.Make arrangements with collaborating teachers, including a schedule and 
assignment. 

2.Prepare a common platform. 
3.Inform the students: 

∗ instructions for tasks 
∗ instructions at meta-level for collaboration 

4.Follow students' steps and interact with collaborating teachers. 
5.Close with a debriefing. 

Stages 



Decisions on communication forms made by class and/or at pair level: 
 

Diachronic: 
● Email 
● Emails with attachments 
● Texting (SMS) 
● Google drive 
● Dropbox 
● Common platform 

 
Synchronic: 
● Skype as a telephone 
● Skype as an audio-video-chat method 
● Chatrooms 
● WhatsApp 
● Slack 

 

Means of communication  



TASK 1: Read all the material 
TASK 2: Organization 
Students should organize themselves autonomously in 3 or 4 groups and report their decisions 
via, for instance: Google Docs 
TASK 3: Pre-Learning Reports 
Fill-in the pre-learning reports and send them to their project manager. 
 
Translation team project manager should then make sure that he/she has all the forms and send them in one 
e-mail to the respective writing team project manager.  
The writing team should be sending the translation briefs and their own pre-learning reports.  

Preparation Activities 
 



Translation Team Responsibilities 
 



TASK 1: Translation Brief 
Read the Translation Brief and clarify questions within the translation group and with the writing team. 
 
TASK 2: Reading of the Source Text 
The reviewer, along with the translation team, should read the source text and point out all questions that they 
might have and send them to the writing team. 
 
TASK 3: Terminology Task 
At different stages, terminology tasks have to be dealt with. Glossaries are provided, if any. Ongoing problems 
have to be solved and documented. Updating of terminology material.  
 
TASK 4: Translation Task 
The translator and the text writer have to work out solutions to problems. The reviewer has to be included in 
the decisions in the process.  
 
TASK 5: Revision Task 
A field and language reviser can be appointed to check the text for language and genre traps, field-of-work traps 
or cultural traps. 

Translation Activities 



The process of assembling a computer: 
Text:  
“Magnetize the screwdrivers before use.” 
Comment:  
No one in our class knows how to magnetize a screwdriver. We know that 
you can buy e.g. magnetized screwdrivers, but we do not know the 
process of magnetizing a screwdriver before using it. 
 

Translation Activities 
 

Translation Activities:  
Terminology and translation task 

 



History of Forensic Photography 

Text: 
Forensic photography can be traced back to Denmark in the early 1800s 
when inmates were documented through pictures. The early forms of 
forensic photography were mainly mug shots, but began to evolve when law 
enforcement agencies would post pictures of suspects in newspapers. 
Individuals were able to identify the suspects in the pictures and tipped off 
law enforcement personnel leading to the apprehension of the suspects. on 

Activities:  
Terminology and translation 

Translation Activities:  
Culture and translation task 

 



Practical managerial steps in relation to... 
 

- one’s own students (names, email addresses, missing contact, lack of product(ion), etc.)  
- other instructors (questions about students, curricula, culture, holidays, etc.) 
- other instructors’ students (via the other instructor) (as first bullet, but via the other 

instructor) 
  

Conflict resolution: 
- Sort out questions about enquiries 
- Interpret and explain communication 
- Advise about questions (from/to fellow students and instructors) 
- Advise about answers (from/to fellow students and instructors) 

 

Follow students' steps and interact with collaborating teachers  



Deliverables: 
 

1. Preparation of the file for delivery  
 

1. Delivery of the file to the writing team 
 

Conclusion Activities 



Post-project activities: 
 

● debriefing 
● videoconferences 
● post-learning/evaluation document  
● post-learning report 
● blogs (for Paris Diderot students) 

  
Close with a debriefing  



Translation phase 30th October to 30th November 2014: 

   

‘Collaboration,’ ‘cooperation,’ ‘co-words’ are key words. 
 
 
 

Translation phase English to ...  



Translators are used to revise (edit) the text and spot problems. 

   

Next is an example on how a French student tried to solve a non-coherent 
element in the text. 

 
 
 
 

Collaboration from Translators to Authors  



"Guys, I think I spotted 2 mistakes in the tutorial : 

"Create a new white rectangle with “Rectangle Tool.” You can change its color following the steps 

completed in step 9." 

I think the step 8 is the one about the "Rectangle Tool". Step 9 is about "Horizontal Type Tool" 

And the other one was on step 15 : 

"Select the option "Rectangle Tool" and, holding down the right side of your mouse, drag it across your 

entire image [...]" 

Did you guys mean left side or left button ? Because holding down the right click doesn't do anything. 

Can you tell me if I'm right ? That would help for the translation, and we should change it in the final 

Manual :) 

Thanks guys !" 
 

 
 
 

Collaboration from Translators to Authors  



A Dr (USA): "Yes Vi I think you're right! These might have been changes I 

missed. Go ahead and make translations according to your suggestions" 

V Pe (France):  "Ok, nice! It would be great if you could change it in the final 

manual, Thanks !" 

A Dr (USA): "For sure! On it" 
 
 

 
 
 

Feedback from the American Team 



El Va (Belgium) "Okay, so we should also make these changes in our version of the manuals :) Kudos 

for spotting them!"   

"By the way, thank you, Alison, for all the hard work you and your team have done in creating this 

manual. It's impressive!" 

Al Dr (USA): "Thanks to everyone for working hard on this! A lot of the other teams in my class are 

having a lot of difficulties getting their team to communicate with them at all, so I feel pretty lucky." 

V Pe (France): "We were saying the exact same thing this morning with Matthieu, very lucky indeed! 

:D" 

 
 
 

 
 
 

Good Communication with the Belgian Team 



A co-authoring team chose to write a user guide on how 
to open a LinkedIn account and included a picture from 
the site. 
 

 
 

 
 
 

Example of Localization 



 

 
 

 
 
 

Example of Localization 



 

 
 

 
 
 

Example of Localization 

LinkedIn is also active in France. 
 

The French students decided to use a 
screenshot of the French site. 

 



 

 
 

 
 
 

Example of Localization 

 
 



 

 
 

 
 
 

Example of Localization 

 
 

The two screenshots show how different the messages are: 
 

● On the English site: It is free and rapid to sign in (2 min.). 
 

● On the French site: It is free. 
 



Suvi Isohella suvi.isohella@uwasa.fi 
Andrew Mara andrew.mara@ndsu.edu 
Bruce Maylath bruce.maylath@ndsu.edu 
Patricia Minacori pminacori@eila.univ-paris-diderot.fr 
Birthe Mousten bmo@dac.au.dk 
Susana Valdez valdez.susana@gmail.com 
Matthew Warner matthew.b.warner@ndsu.edu 
 

Any Questions? 
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