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Executive summary
The survey on project management methodologies used in the Danish Project Management
Association Community was conducted in December 2020; it consisted of a set of questions
related to the use of project management methodologies in Danish organizations. The purpose
of this survey was to lay out the landscape of project management methodologies used in
Danish organizations to learn which are most often used, for which project types, and how
successful they were.
The survey was distributed to 1,778 individuals representing 555 unique organizations. A total
of 132 individual complete or partially complete responses were received, where 67 individuals
responded to the main question of interest, that concerns which project management
methodologies are used in the respondent’s organization. The most prevalent respondents
were project managers and senior project managers.
In total, 66% of the individuals replied that most of the time or always a defined project
management methodology was applied. Only 5% reported that they never apply a defined
project management methodology in their organization. The most common response as to why
a defined project management methodology is not applied in the respondent’s organization is
that the organization is not ready to adapt an external project management methodology and
needs to build up knowledge and experience. In total 52% of the respondents replied that they
apply other project management methodologies than the options listed in the survey. The term
“other” refers to the situation where a respondent reported using a project management
methodology that listed as an option to choose from in the survey. Each respondent had the
option to report multiple unlisted project management methodologies. These unlisted project
management methodologies tend to be internally developed project management
methodologies or unlisted external project management methodologies.
The most commonly applied project management methodology on the list was Scrum, where
57% of respondents reported applying Scrum, closely followed by PRINCE2 ® with 52% of
respondents; the third most commonly applied project management methodology is SAFe with
22% of respondents. The Half Double Methodology is reported to be used by 10% of
respondents. Most of the respondents reported that the project management methodology
applied in their organization is half standardized, half tailored to the organization. The most
common project type reported is Information System (software) Projects. This pattern also
accounts for those respondents who reported that they apply other project management
methodologies than the options listed.
The respondents replied that more than 56% of projects completed in the past 12 months were
completed on time; the corresponding number for completed on budget was 58%, and the
corresponding number for completed on goal was 70%. The percentage of projects completed
in the past 12 months achieving or exceeding the expected customer satisfaction was 65%,
and the corresponding number for return of value was 56% of completed projects.
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1. Introduction
This document is a summary of the results of a survey on project management methodologies used in
Danish Project Management Association (DPMA) member community.
The survey consisted of a set of questions related to the use of project management methodologies in
Danish organizations. The purpose of this survey was to lay out the landscape of project management
methodologies used in DPMA member community to learn which are most often used, for which project
types, and how successful they were. The key learnings are summarized in this report.
Survey set-up
The survey consisted of 19 questions divided into four sections: nine of the questions are related to
project management methodologies and the remaining are related to information about respondents
and their organization. The number of questions and content in the survey differed based slightly based
on the individual respondent’s answers. The survey had four overall sections, which are shown below
in Table 1.
Section 1:

Organizational and respondent characteristics

Section 2:

Projects and project management methodologies used in the
respondent’s organization

Section 3:

Further questions related to the individual
project management methodologies used in the respondent’s
organization

Section 4:

Finalizing the survey

Table 1: Survey set-up

Please note that there may be questions where the respondent might not possess the full information
about the entire organization. If this was the case, we asked the respondents to give us their best guess
based on the information they had at the time of response.

If the respondents were consultants, we asked them to respond from the perspective of their current
organization. If the respondent was hired by multiple organizations, then we asked them to choose only
one.
Concepts and definitions
In this survey, the concepts of organization, project, and project management methodology are
understood as:





Organization: In this context, organization refers to the firm where the respondent is employed.
Project: In this context, a project is defined as a temporary endeavour undertaken to create a
unique product, service or result.
Project management methodology: A project management methodology is a set of principles
used for managing projects. A project management methodology can be developed internally
or an external standard.

Methodology
The survey was developed using a mix of existing questions from comparable surveys adjusted to fit
this specific survey and questions of our own. Prior to distribution, the survey was sent out for review
and to a set of test respondents. Firstly, this survey set up was distributed to the Half Double Community
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in September 2020 (Boris & Svejvig, 2020). Secondly, the order of the questions was adjusted based
on the feedback from the first distribution. Thirdly, the survey was distributed and analysed using the
online service SurveyXact to DPMA community members in December 2020.
GDPR
The answers in this survey were anonymized upon response prior to distribution of this report, which is
mainly focused on aggregated results to avoid identification of specific individuals or organizations.
Limitations and uncertainty
There is always a degree of uncertainty associated with research results, and in particular with
preliminary research results, which have not yet been peer reviewed. Moreover, a limitation directly
associated with the specific population must be considered. The preliminary research results presented
in this report is representing for DPMA community and cannot be generalized to other settings.
Additionally, each respondent may interpret questions and concepts differently. Furthermore, each
respondent has responded to the survey to the best of his/her knowledge, hence with the information
available at the time. We strongly encourage the reader to consider the limitations carefully in order to
understand the reported preliminary findings, which are not yet peer reviewed. Last but not least the
number of respondents are quite low as only 54 has completed the survey (78 partially completed).
Conflict of interest
The authors declare no conflict of interest regarding the funding agency, Dansk Projektledelse and other
parties.
Contact
This survey is conducted by Aarhus University. If you have any questions or feedback related to the
survey, please reach out to Per Svejvig, psve@mgmt.au.dk.

To find out more about Aarhus University, please visit www.bss.au.dk/en/.
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2. Organizational and respondent characteristics
Population and response rate
The survey was shared with 1,778 individuals in DPMA’s community; 54 individuals completed the
survey and further 78 individuals completed it partially.

The individuals who received the survey represent 555 unique organizations. The response rate differs
for each question. The question of main interest, i.e., which project management methodologies the
respondents’ organizations apply, had responses from 63 unique Danish organizations.

Respondent characteristics
A total of 76 individuals answered the question “Which of the following matches your current role
best?”. The response distribution is shown below.
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As shown above, the most common respondents were senior project manager and project manager,
with each respondent on average having 16.5 years of experience with project management as shown
below.
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3. Projects and project management methodologies used in the
respondents’ organizations
Average number of projects initiated in the last 12 months
The average number of projects reported initiated in the last 12 months range from 0-1,000. As a result,
the average number of projects initiated in the last 12 months is 61.5 projects as shown below.

Percentage of the projects completed in the past 12 months were on time

Percentage of projects completed in the last 12 months were on budget

Percentage of projects completed in the last 12 months were on goal

Percentage of projects completed in the last 12 months achieved or exceeded the
expected customer satisfaction
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Percentage of projects completed in the last 12 months achieved or exceeded the
expected return of value

How often a defined project management methodology was applied to projects in the
respondents’ organizations
A total of 74 individuals answered the question “How often is a defined project management
methodology applied to projects in your organization?” The distribution of responses is shown below.

As shown above, the number of respondents who apply a defined project management methodology to
projects most of the time or always account for 66%, with only 5% reporting that their organization never
applies a defined project management methodology.

Project management methodologies applied in the respondents’ organizations in the
past 12 months
A total of 67 individuals answered the question “Which project management methodologies have been
applied in your organization in the past 12 months.” The response distribution is shown below. Note that
one respondent may report multiple project management methodologies.
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The most commonly applied project management methodology of those listed were Scrum with 57% of
respondents reporting to apply Scrum, closely followed by PRINCE2 ® with 52% of respondents; the
third most commonly applied project management methodology is SAFe with 22% of respondents. A
total of 52% of the respondents replied that they apply other project management methodologies than
the options listed in the survey.
The term “other” refers to the situation where a respondent has reported using a project management
methodology that was not listed as an option to choose from in the survey. All respondents had the
option to report multiple unlisted project management methodologies. These unlisted project
management methodologies tend to be an internally developed project management methodology or
an unlisted external project management methodology.
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Why a defined project management methodology is not applied to projects in the
respondents’ organizations
The most common reply for why a defined project management methodology is not applied in the
respondents’ organizations was that the organization is not ready to adapt a standardized project
management methodology.

Page 12 (29)

4. Further questions related to the individual
project management methodologies used in the respondents’
organizations
PRINCE2-specific questions
Which percentage of completed projects applied PRINCE2 ® in the respondents’ organizations in the
past 12 months?

To which extent is PRINCE2 ® tailored to the respondents’ organizations?

For which project types is PRINCE2 ® applied in the respondents’ organizations?
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PRINCE2 Agile-specific questions
Which percentage of completed projects applied PRINCE2 Agile ® in the respondents’ organizations
in the past 12 months?

To which extent is PRINCE2 Agile ® tailored to the respondents’ organizations?

For which project types is PRINCE2 Agile applied in the respondents’ organizations?
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Agile PM-specific questions
Which percentage of completed projects applied Agile PM ® in the respondents’ organizations in the
past 12 months?

To which extent is AgilePM ® tailored to the respondents’ organizations?

For which project types is AgilePM ® applied in the respondents’ organizations?
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SAFe-specific questions
Which percentage of completed projects applied SAFe in the respondents’ organizations in the past
12 months?

To which extent is SAFe tailored to the respondents’ organizations?

For which project types is SAFe applied in the respondents’ organizations?
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Scrum (The Scrum Guide, Scrum Body of Knowledge/SBoK)-specific questions
Which percentage of completed projects applied Scrum (The Scrum Guide, Scrum Body of
Knowledge/SBoK) in the respondents’ organizations in the past 12 months?

To which extent is Scrum (The Scrum Guide, Scrum Body of Knowledge/SBoK) tailored to the
respondents’ organizations?

For which project types is Scrum (The Scrum Guide, Scrum Body of Knowledge/SBoK) applied in the
respondents’ organizations?
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Scrum@Scale (Scrum at Scale)-specific questions
Which percentage of completed projects applied Scrum@Scale (Scrum at Scale) in the respondents’
organizations in the past 12 months?

To which extent is Scrum@Scale (Scrum at Scale) tailored to the respondents’ organizations?

For which project types is Scrum@Scale (Scrum at Scale) applied in the respondents’ organizations?
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Scrum of Scrums (Meta Scrum)-specific questions
Which percentage of completed projects applied Scrum of Scrums (Meta Scrum) in the respondents’
organizations in the past 12 months?

To which extent is Scrum of Scrums (Meta Scrum) tailored to the respondents’ organizations?

For which project types is Scrum of Scrums (Meta Scrum) applied in the respondents’ organizations?

Page 19 (29)

Half Double Methodology-specific questions
Which percentage of completed projects applied Half Double Methodology in the respondents’
organizations in the past 12 months?

To which extent is Half Double Methodology tailored to the respondents’ organizations?

For which project types is the Half Double Methodology applied in the respondents’ organizations?
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XP (Extreme Programming)-specific questions
Which percentage of completed projects applied XP (Extreme Programming) in the respondents’
organizations in the past 12 months?

To which extent is XP (Extreme Programming) tailored to the respondents’ organizations

For which project types is XP (Extreme Programming) applied in the respondents’ organizations?
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DaD (Disciplined Agile Delivery)-specific questions
Which percentage of completed projects applied DaD (Disciplined Agile Delivery) in the respondents’
organizations in the past 12 months?
Due to missing data from the respondents (1), the distribution for this question is not shown.

To which extent is DaD (Disciplined Agile Delivery) tailored to the respondents’ organizations?

For which project types is DaD (Disciplined Agile Delivery) applied in the respondents’ organizations?
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Spotify's Scaling Model-specific questions
Which percentage of completed projects applied Spotify's Scaling Model in the respondents’
organizations in the past 12 months?

To which extent is Spotify's Scaling Model tailored to the respondents’ organizations?

For which project types is Spotify's Scaling Model applied in the respondents’ organizations?
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MSP (Managing Successful Programmes)-specific questions
Which percentage of completed projects applied MSP (Managing Successful Programmes) in the
respondents’ organizations in the past 12 months?

To which extent is MSP (Managing Successful Programmes) tailored to the respondents’
organizations?

For which project types is MSP (Managing Successful Programmes) applied in the respondents’
organizations?
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Unlisted project management methodologies (first option)
Which percentage of completed projects applied ”Unlisted project management methodology 1” in the
respondents’ organizations in the past 12 months?

To which extent is ”Unlisted project management methodology 1” tailored to the respondents’
organizations?

For which project types is ”Unlisted project management methodology 1” applied in the respondents’
organizations?
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Unlisted project management methodologies (second option)
Which percentage of completed projects applied ”Unlisted project management methodology 2” in the
respondents’ organizations in the past 12 months?

To which extent is ”Unlisted project management methodology 2” tailored to the respondents’
organizations?

For which project types is ”Unlisted project management methodology 2” applied in the respondents’
organizations?
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Unlisted project management methodologies (third option)
Which percentage of completed projects applied ”Unlisted project management methodology 3” in the
respondents’ organizations in the past 12 months?

To which extent is ”Unlisted project management methodology 3” tailored to the respondents’
organizations?

For which project types is ”Unlisted project management methodology 3” applied in the respondents’
organizations?
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Unlisted project management methodologies (fourth option)
Which percentage of completed projects applied ”Unlisted project management methodology 4” in the
respondents’ organizations in the past 12 months?

To which extent is ”Unlisted project management methodology 4” tailored to the respondents’
organizations?

For which project types is ”Unlisted project management methodology 4” applied in the respondents’
organizations?
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